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ALDI, SWINDON

We have chosen Swindon as a case study to demonstrate
the techniques involved with SiteSelect

The method is as follows:
— run the model to forecast sales in current foodstores

— run SiteSelect to identify areas where supply is weak and demand is
high in convenience goods

— run the model with an added Aldi store at the various locations

The following map details 9 locations where the above
condition is true

A



SWINDON
Surplus Demand & SlteSeIect Locatlons

Demand

B High
|
|
B Low

—
[P
~

*'a-

g i L e =y
E=) Na\ngatlunal Technologies B.Y. All Rights reserved %\\ kk %{:j {, - il

Based upon Ordnance Survey electronic data and used with the permission of the Cummller of Her Majesty’s Stailunery Ofﬁ[:e @ Cruwn Cupyﬂgm 2006 =




ALDI, SWINDON

e We have also identified areas where there is a high density
of households with below average incomes

e This analysis reveals two further potential locations for Aldi
in Swindon

e A total of 11 locations can then be analysed
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ALDI, SWINDON

e The following map details existing major foodstores in
Swindon, and the 11 locations selected as a result of
running SiteSelect
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‘ALDI HOBLEY DRIVE, SWINDON GIA: 12604 sq ft NSA: 8,400 sq ft

*ASDA WALMART, ORBITAL RETAIL PARK, SWINDON GIA: 176,500 sq ft NSA: 109,728 sq ft
*ASDA, WEST SWINDON SHOPPING CENTRE, SWINDON GIA: 92,039 sq ft NSA: 57,914 sq ft
~\7$AINSBURYS SWINDON GIA: 51,556 sq ft NSA: 33511 sq ft*

V'Z/\\?SAINSBURYS‘ ASHWORTH ROAD, SWINDON GIA: 87,126 sq ft NSA: 56,632 sq ft*
*SAINSBURYS‘ OXFORD ROAD, SWINDON GIA: 68,610 sq ft NSA: 44,304 sq ft*

*TESOO EXTRA, OCOTAL WAY, SWINDON GIA: 139,828 sq ft NSA: 90,888 sq ft

.CO OP - SUPERMARKET, HIGH STREET, SWINDON GIA: 26,554 sq ft NSA: 17,260 sq ft*
MORRISONS, THAMES AVENUE, SWINDON GIA: 34,990 sq ft NSA: 23,085 sq ft
'SAINSBURYS, BRUNEL PLAZA, SWINDON GIA: 38,363 sq ft NSA: 15,494 sq ft

BUDGENS, , SWINDON GIA: 17,800 sq ft NSA: 12,000 sq ft

LIDL, CHAPEL STREET, SWINDON GIA: 15,538 sq ft NSA: 10,100 sq ft*
< ’M&S FOODHALL, MCARTHUR GLEN, SWINDON GIA: 16,2002 sq ft NSA: 10,531 sq ft*
< )M8S FOODHALL, REGENT STREET, SWINDON GIA: 13,846 sq ft NSA: 9,000 sq t*
§SOMERF\ELD‘ HYDE ROAD, SWINDON GIA: 13,300 sq ft NSA: 10,275 sq ft
< TESCO METRO, THE PARADE, SWINDON GIA: 26,675 sq ft NSA: 9,680 sq ft
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ALDI, SWINDON
Forecast Performance

e The table below details our forecast performance of the
existing Aldi, Hobley Drive Swindon, and the 11 potential
locations identified using SiteSelect

e We have assumed all new stores would be 14,000 sq ft
gross, 9,363 sq ft net selling area

vear Area Forecast Sales Net Sales Density

. Gross Net (£000) (£/sq ft)
Aldi, Hobley Drive, Swindon 2006 12,604 8,400 2,315 276

2008 12,604 8,400 2,493 297
Location 1 2008 14,000 9,363 1,874 200
Location 2 2008 14,000 9,363 2,107 225
Location 3 2008 14,000 9,363 2,267 242
Location 4 2008 14,000 9,363 1,965 210
Location 5 2008 14,000 9,363 3,825 409
Location 6 2008 14,000 9,363 4,694 501
Location 7 2008 14,000 9,363 4,035 431
Location 8 2008 14,000 9,363 3,826 409

Location 9 2008 14,000 9,363 3,263 348
Location 10 2008 14,000 9,363 2,722 291
Location 11 2008 14,000 9,363 2,663 284



